
Demonstrating the 
Relevance of Libraries 





The Role of Today’s Libraries  
in Our Communities 

• Centers for lifelong learning 
• Portals to opportunities 
•  Innovation centers 
• Community gathering places 



 3 Biggest Mistakes Today’s 
Libraries Make 

•  Failing to tell their stories  
•  Unwillingness/lack of experience in 

advocating for public funding  
•  Limited or no private fundraising activities 



5 Key Messages About Today’s 
Libraries 

•  Libraries have radically changed in the last 15 years 

•  Libraries are economic development engines 

•  Libraries improve lives and the quality of life in our communities 

•  Libraries are leading the learning curve 

•  Libraries are not fully paid for by your tax dollars 
	  



Strategic Language for Describing 
Today’s Libraries 

•  Education 
•  Economic advancement 
•  Innovation 
•  Quality of life 
•  Vital, critical 
•  Free for all 
•  Cutting-edge, state-of-the art 
	  



Benefits of Marketing our Libraries 

•  Increase usage of the library 
•  Attract target audiences 
•  Raise public awareness of services & 

programs 
•  Demonstrate the value of libraries 
•  Position advocacy & fundraising efforts 

	  



Broad Based Marketing &  
Targeted Marketing 

The general public needs to be aware of 
the library and its array of services – 

BUT so do specific audiences! 



Who Are Your Target Audiences? 

•   Media 
•   Public officials 
•   Stakeholder groups 
•   Businesses 
•   Funders 




Saint Paul Public Library’s 
Public Awareness Campaign 

Objectives: 
 

•  Redefine what libraries are in the 21st century 

•  Highlight users and library services 

•  Build a buzz by GETTING PEOPLE INVOLVED  


Created a campaign around the idea of #BecauseOfTheLibrary 



#BECAUSEOFTHELIBRARY 
Redefining What Library Means

•  Today’s libraries are more than just books 

• Our libraries are vital to our lives 

•  Libraries are about people & stories  




#BECAUSEOFTHELIBRARY 
Redefining What Library Means

•  Create a compelling public awareness campaign 
•  Establish a clear and consistent message 
•  Let the audience help deliver your message 
•  Tell the story visually 
•  Use all delivery channels available to you 

(website, social media, video, print materials) 











Advocacy: The Library Needs 
Public Support 

•  Advocacy protects or increases your operating budget 

•  Advocacy is a coordinated, annual activity 

•  Private fundraising leverages public advocacy 





An Effective Advocacy Program 

•  Create an advocacy committee –  
that  engages EVERY year (not just in a crisis) 

•  Work with your library director to identify funding needs 

•  Develop an annual advocacy platform (positive! – with 
an ask) – before budget prep season 





An Effective Advocacy Program 

•  Send advocacy platform to the media 

•  Meet with public officials one-on-one 

•  Attend budget hearings 

•  Encourage grassroots participation 

•   Thank your public officials 

•   Begin again… 



MEETING THE NEEDS OF RESIDENTS
Saint Paul Public Library, with the support of The Friends and a city that is fully committed to 
providing world-class learning opportunities for all, offers a new paradigm, where the library 
meets the evolving needs of Saint Paul residents, and above all, helps everyone participate 
in a global learning environment. Supporting this vision is our guiding belief that libraries, 
regardless of technological or social change, are fundamentally a place for people-to-peo-
ple learning and the exchange of knowledge. 

It’s well known that improving digital literacy is essential. To that end, the library is investing 
in resources that equip children and adults with 21st century skills. Throughout Saint Paul, 
the library is offering digital training programs for all ages, expanding digital services and col-
lections, and renovating its facilities with updated technology and flexible, efficient spaces.

Saint Paul Public Library is uniquely positioned to provide the greatest accessibility to these 
flexible, collaborative learning environments. The only significant limit to this access is the 
reduction in hours the library has had to adjust to in recent years. Restoring some evening 
and morning hours at seven libraries will get us back toward 2009 levels - not fully, but close. 
More importantly, access to critically needed services and learning resources will help 
close the achievement gap and allow people from all over the city to prepare for college 
and employment in the future.

The Friends has demonstrated its commitment over the last twenty years of advocating 
for strong public support of the library by delivering solutions and financial support along 
with its requests:

For too many years, the portion of the Library’s general operating budget for collections has 
been trimmed, cut, and supplemented with other, re-purposed and one-time funds. The advo-
cates remain concerned about this trend and would prefer to see the budget fully support at 
least a minimum level for materials.

T H E  F R I E N D S  O F  T H E  S A I N T  PA U L  P U B L I C  L I B R A R Y  •  2015  A D V O C A C Y  P O S I T I O N  PA P E R

The Saint Paul Public Library has always been in the 
business of learning, but in the 21st century, the tools, 

technology, skills and content of learning are constantly 
changing. The Internet, e-readers, mobile apps and 

web-based services have had a major impact on how 
people find, gather, create, and share information. 

Internet access and digital literacy are prerequisites 
for engaging with commerce, education, employment, 

health care, and government services at all levels. 
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#BecauseOfTheLibrary, 
I learned “How to Eat 
Fried Worms” and 
that it’s OK to have a 
“Terrible, Horrible, No 
Good, Very Bad Day!”



10 Things Your Library Should Be Doing to 
Move from Relevance to Action… 

to Support 

1.  Create & tell your library’s story 

2.  Develop key messages 

3.  Ensure that staff, Board & volunteers understand 
& can deliver key messages 

4.  Engage the media 

5.  Engage your audience 



10 Things Your Library Should Be Doing to 
Move from Relevance to Action… 

to Support 

6.  Create a public awareness campaign & an 
advocacy campaign 

7.  Identify target audiences & targeted objectives 

8.  Use social media & other tools 

9.  Don’t stop with the story…make the ask! 

10.  Evaluate your success! 



THANK YOU! 
Resources and info at: 

 

www.LibraryStrategiesConsulting.org 
 

and 

facebook.com/LibraryStrategies 


